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An Introduction to Strategic Planning
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Discovery
Participants One-On-One
interviews with Facilitator Design Workshop
(Context, Views, Concerns, Opportunities ...) 1 - 3 Days, Who, What, When, Where

Where we are going ?
How we will get there?

Purpose, Values & Core Strategic Vision (CSV)
Workshop
Why we will be successful?

Strategic Plan

Red Ocean Strategies
Blue Ocean Strategies

The Future?

3 -5Years,
Outside and In m

Leadership & Management
to achieve the Strategic Plan
(Coaching / Mentoring)

Execution
What?
Who?

By When?

lan Howard FNzCs, MioD, BCom. Consultant, Facilitator and Coach
i&A Services Ltd. Consulting for Solutions that Work.
M: 021 376 671 e: ianh@ianda.co.nz w: www.ianda.co.nz
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